
 

Carbon Reduction Plan:  

GreenLight Engineering Group 
Supplier name: GreenLight Engineering Group (GreenLight) 

Publication date: April 2025 

Commitment to achieving Net Zero 

GreenLight Engineering Group is committed to achieving Net Zero greenhouse gas 
emissions by 2050.This commitment is led at Board level by the Group Managing Director 
and embedded across the three businesses within the Group: Commercial Fit Out, Facility 
Management and Renewable Energy 

Baseline Emissions Footprint (and latest calculation) 
GreenLight previously calculated Scope 1 and Scope 2 emissions in 2022 and has now 

expanded reporting to include all relevant and material Scope 3 categories, so decided to 

rebaseline. Our new baseline is our calculation for FY April 2024- March 2025. 

  

Baseline Year: April 2024 – March 2025 

(This represents the first full Scope 1, 2 and 3 baseline year.) 

Additional Details relating to the Baseline Emissions calculations. 



 

The total emissions for GreenLight Engineering Group were first calculated for Scope 1 and 

Scope 2 in 2022. In 2024, we included material Scope 3 categories in our carbon footprint, and 

our total carbon footprint amounted to 955.12 tCO₂e. We have designated this as our new 

baseline year, as it includes all material Scope 3 categories. Establishing this baseline in line 

with the GHG Protocol enables us to monitor year‑on‑year performance and supports the 

development of credible emissions reduction strategies. GreenLight’s in‑house Sustainability 

Lead will guide the organisation in tracking progress and managing our pathway towards 

achieving net zero by 2050. 

Our 2024 calculation forms the foundation of our first carbon reduction strategy and sets the 

stage for future reporting and decarbonisation efforts- particularly important given the recent 

organisational changes and expansion of services within GreenLight Fit Out, GreenLight Facility 

Management, and GreenLight Renewables. 

As part of the new baseline, in addition to Scope 1 and Scope 2, we included the following 

material Scope 3 categories in accordance with the GHG Protocol Corporate Value Chain 

Standard: 

Category 1: Purchased goods and services 

Category 3: Fuel- and energy-related activities 

Category 5: Waste generated in operations 

Category 6: Business travel 

Category 7: Employee commuting 

To support decarbonisation, the Group has implemented several measures. These include 

expanding the electric vehicle fleet, prioritising public transport for business travel and 

commuting, improving office waste segregation, installing carpeting to reduce heating demand, 

altering snack options to reduce food and packaging waste, and continuing work towards a zero-

waste-to-landfill policy. We also continue to engage our office site landlord to advocate for the 

introduction of renewable energy into the building’s energy mix. 

As a Group, we are increasingly aware of additional opportunities, big and small, that contribute 

to emissions reductions, recognising that incremental changes help both us and our clients 

reduce carbon impacts. Although our ability to reduce emissions in Scope 3 Category 1 is 

somewhat limited, we continue to work closely with suppliers to better understand emission 

hotspots within our supply chain and our value chain at large. 

The initiatives implemented to date have contributed to reductions in our operational carbon 

intensity. We will continue to refine, expand, and strengthen these measures as we work to 

further reduce our environmental impact. 

Scope 3 emissions reported include those required under the PPN 06/21 reporting standard 

and relevant material categories, with purchased goods and services representing the largest 

contributor (approximately 91% of total emissions). 

Intensity ratios (as reported in the baseline report): 

• 41.35 tCO₂e per employee 

• 125.67 tCO₂e per £1m revenue 



 

2024 Baseline year emissions: 955.12 tCO2e 

EMISSIONS TOTAL (tCO2e) 

Scope 1 Gas heating for office: 2.49 tCO2e 

Fuel consumption for company vehicles: 78.28 tCO2e 

TOTAL: 80.77 tCO2e 

Scope 2 Purchased electricity: 3.40 tCO2e 

   TOTAL: 3.40 tCO2e 

Scope 3 

(Included Sources) 

Purchased goods and services: 847.52 tCO2e 

Fuel and energy related activities: 20.36 tCO  2e 

Waste: 2.656 tCO2e 

Business travel: 4.863 tCO2e 

Employee commuting: 10.89 tCO2e 

Homeworking: 0.71 tCO2e 

     TOTAL: 870.95 tCO2e 

Total Emissions 955.12tCO2e 

 

Current Emissions Reporting  

Reporting Year: April 2024 – March 2025 

As this is the first full Scope 3 baseline year, current emissions are as follows: 

Emissions Total (tCO₂e) 

Scope 1 80.77 

Scope 2 3.40 

Scope 3 (included sources) 870.95 

Total Emissions 955.12 

Scope 3 emissions account for the majority of total emissions, primarily from purchased 
goods and services. 

 

Emissions reduction targets 



 

GreenLight has committed to the following reduction pathway towards Net Zero 2050: 

• 15% overall reduction by 2035 

• 40% reduction by 2040 

• 65% reduction by 2045 

• Net Zero by 2050 

In the first implementation year (2025–2026), GreenLight aims to reduce total emissions by 

20 tCO₂e, primarily targeting Scope 1 fleet emissions and high-impact Scope 3 procurement 

emissions. 

Progress will be monitored through both absolute reductions and intensity ratios to account 

for projected business growth. 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

Fleet Transition (Scope 1) 

• 58% of fleet vehicles are hybrid or electric (6 hybrids and 5 EVs out of 19 vehicles)  

• Target to reach 75% hybrid/EV 

• Progressive electrification as leases renews 

Energy Efficiency (Scope 2) 

As described in the decarbonisation measures (page 7) of our 2024 Carbon Footprint 
Report: 

• Transitioned to LED lighting 

• Installed motion sensor lighting 

• Appliance audit and phased replacement (annual) 

• Continuous collaboration with landlord to improve estate-wide efficiency 

Scope 2 emissions for the reporting year total 3.40 tCO₂e 

 

Supply Chain Decarbonisation (Scope 3) 

Given that Scope 3 represents 91% of total emissions, GreenLight has implemented: 

• 100% Tier 1 supplier questionnaires 
• LCA data requests from suppliers for next carbon calculation 

• Phased sustainable procurement prioritisation 

• Preference for ISO 14001 / B Corp suppliers when choosing new suppliers 

• Material substitution for high-impact products 



 

Waste Reduction (Scope 3) 

• Construction waste monitoring (target: 80% project data capture)  

• Office waste separation accuracy target: 75% 

• Office waste reduction target: 30%  

• Zero waste to landfill ambition 

 

Innovation & Smart Energy Management 

• 50% LCAs collected for purchases 

• 70% of high-impact materials reviewed for lower-carbon alternatives  

Residual Emissions Strategy 

• Minimum 10 trees planted annually (on-going) 

• First Power Purchase Agreement signed with credits planned for retiring 

• GreenLight correctly recognises that renewable energy certificates under the PPA 
are transferred to the client and therefore not claimed in its own Scope 2 footprint. 

 

Governance & Accountability 

As set out in the Monitoring & Control section (page 12) of our 2024 Carbon Footprint 
Report: 

• Board-level responsibility: Group Managing Director 

• External ESG advisory support on retainer 

• In-house sustainability lead and team training 

• Annual carbon reporting 

• Continuous monitoring via office dashboard 

• Staff engagement through regular updates 

 

Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions has been reported in 
accordance with the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and approved by the Board of Directors. 



 

Signed on behalf of GreenLight Engineering Group: 

Lee Anderson 
Group Managing Director 
Date: 30/ 04/ 2025 

 

Signed on behalf of the Supplier: 

 

……………………………………………………
…………. 

Date: 30/ 04/ 2025 

 

 


